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PREPARED VERIFIED BY HOW TO READ IT

22 June 2026 Jon Ross — Founder, Vocabotics — Drafted with Al, verified by a
15 years building safety-critical Al named human. Sources at the back.



()1 Start here
=

here's a lot of money being made selling Al to small businesses right now, and not all
of it honestly. This guide is the conversation we'd have with you over a coffee: where

Al genuinely earns its keep for a small firm, where it doesn't yet, and how to try it without
getting talked into something you'll regret.

You are not behind.

Ignore anyone selling you fear. You do not need to "adopt Al now or get left behind". A small business
that adopts one useful thing carefully will beat one that buys ten things in a panic. Slow is fine.

(02 Where Al genuinely
o helps a small firm today

T hese are the wins we see actually landing, without drama:
First drafts of writing. Quotes, emails, job ads, product descriptions, replies to reviews. You edit and
approve; it just removes the blank page.

Making sense of documents. Summarising a long contract, a spec, or a report so you know where to
look. (Verify the important bits — see the caution below.)

Admin and tidying. Turning messy notes into a clean list; drafting a spreadsheet formula; reformatting
data.

Customer support drafts. Suggested replies a human checks before sending.

Notice the pattern: Al drafts, a person decides. That's where the value is real and the risk is low.
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Where Al genuinely helps a small firm today — and where to keep it on a short lead.

()33 Where to be cautious (for now)
©

Anything a customer sees unchecked. An Al reply sent with no human glance is a reputation risk. Keep
aperson in the loop.

Numbers, quotes, and legal or tax specifics. Al can state a wrong figure with total confidence. Never let
it be the final source on money or compliance.

Your, or your customers', private data. Don't paste sensitive customer information into a random free
tool. If you handle personal data, you have obligations regardless of the tool (see the ICO source below).

(04 How not to get ripped off
@

The seven questions that flush out a bad deal
Before you pay for any "Al solution", ask:

1. What exactly does it do that | can't already do with a tool | have? 2. Can | try it, on my real work, before |
pay? 3. What does it cost per month — and what happens to that price next year? 4. Where does my
data go, and can | get it back and leave? 5. Is there a real contract, or just an auto-renewing
subscription? 6. Who is accountable if it gets something wrong? 7. Would a plain tool plus a bit of my
time do 80% of this for free?

A good vendor answers all seven happily. A bad one gets vague or pushy.

T wo specific traps worth naming:



"Al" as a sticker. Plenty of ordinary software has slapped "Al" on the box and doubled the price. Judge
the outcome, not the label.

The lock-in. Be wary of tools that make it easy to get your data jn and hard to get it out. Ask about export
before you commit.

()5 A sensible way to start
®

Pick one recurring, low-risk, time-eating task (say, drafting quotes).

Try awell-known, free or cheap tool on real examples for two weeks.

Keep a human approving every output.

Ask honestly: did this save real time without adding risk? If yes, keep it and pick the next task. If no, drop

it — no sunk-cost guilt.

That loop — one task, real trial, human in the loop, honest review — is the whole strategy. It's how you get
the genuine benefits of Al while keeping your money, your data, and your reputation firmly in your own
hands.

06 Sources, glossary ® the ledger

Where every claim comes from — and what the plain words mean.

Sources

01 Guidance on Al and data protection — UK Information Commissioner's Office (as of June 2026)
https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/artificial-intelligence/



il Vocabotics

® Shipped — measured, gate-clean.
Research — measured, partial; the gap is shown.

«* Vision — designed, honest; not yet built.

The bigger claim goes up a tier, never down. We show the eval beside the demo — the tiering is

the credibility.

Take the free AI Readiness Scorecard

Five minutes, no sign-up wall on the basics — and you leave with three concrete next steps

for your business either way.

Nothing faked.

Drafted with Al and verified by a named human. No jargon, no selling, no affiliate links
— just what is honestly true about Al for an ordinary person.

Vocabotics - calm, clear, candid - no client names - global rail & metro heritage
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